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TOLLAND BOARD OF EDUCATION 
Zoom or In-Person Meeting 

 
SPECIAL MEETING – October 6, 2021 
      
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie 
Besaw, Christine Griffin, Dana Philbin (Zoom), Madhu Renduchintala, Sophia Shaikh  
Members Absent:  Jacob Marie 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:04 PM.  The Pledge of Allegiance was recited.   
 
B. CAPITAL BUDGET REQUEST DISCUSSION (no attachment)   

Dr. Willett noted that the document has been reviewed by the FFC and presented to the Board 
for a first read.  One requested change was to move the THS Science Lab Tech Upgrades into the 
capital plan (from When the Opportunity Arises (WOA)).  Dr. Willett spoke with the IT 
Department and the estimation for execution, provided funding is available, would be in 2023.    

 
Dr. Willett reviewed the document.  The TMS Paving of Parking Lot and the District Wide IT 
School Surveillance Access Control System balance are the 2 remaining projects from the 2018 
BOE capital carryover authorized by the Town Council.   A brief discussion followed regarding 
the latter including features of the new radios which will upgrade and replace antiquated 
models currently being used as well as infrastructure needed for the system.   

 
Ms. Lundgren noted that neither the TIS nor the TMS science lab upgrade items were moved 
from WOA into the capital plan.  Dr. Willett responded that he believed the decision was to only 
move the THS Science Lab Tech Upgrades because it is for the Pathways program.  Ms. Lundgren 
explained that the TIS and TMS science labs need to be addressed/scheduled.  Ms. Griffin 
believed that since the 1 to 1 technology was removed that all six of the WOA items listed as 
high priority items would be moved into the plan.  Dr. Willett responded that the 6 items can be 
moved into the plan but noted that they cannot all go in for 2023.  Ms. Lundgren agreed that 
they would be staggered.  Dr Willett apologized for the misunderstanding.  He will make the 
corrections and submit the corrected document to the town.   
 
Ms. Plourd asked Dr. Willett how he felt in terms of priorities regarding the lab upgrades given 
age of the TIS and TMS labs versus that of THS and the Pathways program.  Dr. Willett explained 
the rationale behind addressing THS first due to the Pathways program and noted that it is 
where the upgrades could be more quickly and expansively used.  Any leftover funds could be 
rolled into another lab.  He recommended addressing the labs in the order of THS, TMS, TIS.  The 
older students can do more expansive work.    
 
Ms. Griffin commented that while she understands working from THS to TIS, the TMS and TIS 
labs need attention.  Mr. Holt asked if it would behoove them to look at the holistic picture and 
split the funding rather than going solely on the age of the students.  Dr. Willett explained that 
the more advanced labs are best at the higher level where students can do more sophisticated 
work.  Further, when considering magnet and charter schools, the labs are often what attracts 
students and THS is 18 years old.  In terms of technology, that is significant.  Ms. Besaw 
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commented that much of this should be curriculum driven and students need the proper 
equipment to go through the steps – TIS to THS.   
 
Ms. Plourd recommended having the Curriculum Committee, over the next year, tie what is 
needed into the capital plan and prioritize.  Ms. Lundgren noted that it is good to see these 
items mapped out in the plan.  Dr. Willett explained that there are always facilities items that 
need to be addressed and historically the academic items have largely been segregated to WOA 
and not funded.  The listed priority of high/medium is based upon conversations with the 
administration.   
 
Ms. Philbin commented in regard to being fiscally responsible and focusing on the TMS and TIS 
spaces so they do not continue to erode and/or cost more to address later.  Dr. Willett 
responded that while they need upgrades, if they are following the Pathways program 
districtwide, students will encounter the most advanced science at the THS and TMS levels.   
 
Ms. Plourd asked if TMS students could use the THS labs.  Dr. Willett responded that there are 
schedule overlaps and did not see this as an option. 
 
Ms. Lundgren would like the document to include a plan for the high priority THS/TMS/TIS labs.  
Dr. Willett will speak to the administration to determine the best scheduling of these items.  Ms. 
Griffin recommended addressing 2 in FY2023, 2 in FY2024, and 2 in FY2025.  Placeholders can be 
used and shifted at a later time when priority is determined.   
 
A discussion took place regarding the articulating lift.  Ms. Lundgren explained that the question 
is if the Board could share the one owned by the town.  The cost of this item is $80,000.  Dr. 
Willett noted that a narrative for this item has been previously presented.  Ms. Plourd and Mr. 
Holt requested a cost analysis and greater fidelity behind the justification for the purchase.  Ms. 
Lundgren explained that it is hard to consider this when there are academic items listed under 
WOA.  Dr. Willett noted that the Board is really the first to consider this.  The modus operandi 
for decades has been that capital is traditionally for facilities and academic items would be in 
the Board’s budget; thus, academic items have historically been relegated to WOA.  Ms. Philbin 
commented that while contractually there may be some restrictions to having people attend 
meetings to explain more about the articulating lift, she recommended that the Board spend 
some time discussing this with Mr. Sztaba in either an FFC or Board meeting.  Having the 
resident expert explain the “why” may help the Board make an educated decision.  Ms. Griffin 
noted that the lift was part of the Board’s request last year and asked if it was approved by the 
town.  Dr. Willett responded that it was not approved.  Mr. Holt asked if it would make sense to 
move this item to the WOA category.  Ms. Besaw explained that it could be swapped with 
something in the WOA list that would benefit students more directly and in a better way if the 
Board could share the town’s lift.  Mr. Renduchintala noted that when previously discussed, the 
lift was presented as an item that would provide a cost savings.  Dr. Willett explained that the 
rental fees over the past 3 years were almost $20,000.  Ms. Griffin explained that they have not 
received an answer from the town about sharing its lift.  She recommended moving the lift out a 
year, discussing it with the town, and moving the high priority items above the line in the 
document.   
 
Ms. Lundgren summarized the edits to the document which included moving the articulating lift 
to FY2023 and having Dr. Willett speak to the administration to learn which of the 6 high priority 
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WOA items could be addressed and when with one of them being scheduled for FY2022 if that 
can be achieved.  Dr. Willett confirmed that the Board would like all 6 of the items moved into 
the budget, noting that the THS Science Lab Tech Upgrades is already listed for FY2023, with 1 of 
them selected that can be achieved in FY2022 if possible as well as moving the articulating lift to 
FY2023.  Ms. Lundgren explained that the item scheduled for FY2022 would take the spot of the 
articulating lift.   
Dr. Willett confirmed that the following will be moved from WOA and into the budget: 

• THS Classroom Tech Upgrades $126,122 
• THS Business Lab Upgrade $16,125 
• TMS Classroom Tech Upgrade $93,000 
• TIS Classroom Tech Upgrades $107,590 
• TIS Science Lab Tech Upgrades $34,071 

Ms. Lundgren requested that these items along with the THS Science Lab Upgrades in the 
amount of $56,761 be moved above the line.   
 
A discussion of the document and presentation to the town took place.  Dr. Willett presents it to 
the Town Manager, and it is discussed in public session.  Ms. Besaw noted that it would be 
helpful to have Board members in attendance at those meetings to advocate for what is 
needed.   
 

Ms. Plourd motioned to approve the Board of Education Capital Budget Request for FY22 
through FY27 with the addition of items classified as “High” in the academic project area 
and authorize the Superintendent to provide it to the Town Manager for consideration.   
Mr. Renduchintala seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.   

 
C. EXECUTIVE SESSION:  for the purpose of a discussion concerning an attorney client 

communication regarding legal steps for addressing a personnel matter  
  

Mr. Renduchintala motioned to enter executive session at 7:49PM for the purpose of a 
discussion concerning an attorney client communication regarding legal steps for 
addressing and personnel matter and invite Dr. Willett to attend.   
Mr. Holt seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.    

 
D. EXIT EXECUTIVE SESSION 
 The Board exited executive session at 8:16PM. 
  
E. ADJOURNMENT 

Ms. Besaw motioned to adjourn at 8:16 PM.   
Mr. Renduchintala seconded the motion.   
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.     

 
 
Respectfully submitted, 
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Lisa Pascuzzi 
Clerk 


